
Сharitable foundation

Avito 
× Tom Sowyer



Why is that?

Context

There is no mechanism 
that would lead 
initiatives to success

86% 
of cultural sites in Russia are 
maintained in acceptable condition

~14 000

• Motivation in the absence of 
resources

• No access to the hands of 
professional masters

Systemic problem

properties are in poor 
condition

*by the end of 2024



People do not believe that a tech-
platform can influence offline-terrain

Platforms are only perceived as 
commercial service

The connection "online → real result" is 
not obvious when it comes to cultural 
heritage

So can a platform 
become an 
infrastructure 
rather than a 
donor?

Insight



Realization

• Chelyabinsk
• Totma
• Tobolsk
• Tver
• Samara
• Rostov-on-Don
• Krasnodar

11 cities in Russia

Key focus – critical construction

The key tactical decision is to 
make closed restoration 
processes public and 
understandable

roof foundation windows engineering systems
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• Nizhny Novgorod
• Kaluga
• Kluxes
• Ipatovo

Mechanics

Step-by-step documentation of every  stage

object 
selection

search for 
professionals on 
the platform

start of work process of 
reconstruction

result with 
before/after photos
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Result

11
Restoration of 19th-
century stucco

Repair and installation of 
standing seam roofing in 
1874

Repair of the roof of a 
residential building

The design of a 19th-
century drainage 
system

Foundation
and Waterproofing 
1850–1860

Restoration of the 
mosaic from 1967

Restoration of wooden 
door frames

Laser cleaning and 
restoration of 19th-20th 
century forgings

Foundation and blind 
area repair

Restoration of 18th-
century windows

Replacement of log 
house crowns and 
foundation of 1906

KalugaKrasnodarRostov-on-Don

Kluxes Ipatovo

Nizhny NovgorodTverSamara

TobolskTotmaChelyabinsk
restored projects

Without these 
works, the 
buildings would 
have continued 
to deteriorate.

!



Systemic effect

New model of 
interaction

Not a donor,
but an 
operational 
infrastructure

Confirmation of 
qualifications

For specialists

Growing trust
in the service

For the user

Increased engagement 
by up to 30%

For the community

Platforms 

+Specialists 

+NPO

Effects Role of Avito



Communications

>25 млн >322 

>7300 >5 mil

Reach Publications

Media Index
(KPI: 5000)

Reach in Telegram



Results

The project 
laid the 
foundation

To replicate the model in 
other social areas

To develop Avito's partnership 
ecosystem with the NPO sector

To build a sustainable brand 
reputation in the field of social 
responsibility
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